ACCOUNTABILITY BOARD: ACTIVITY SCHEDULE 14/03/24
PRESENT: Chief Constable, Deputy Chief Constable, Police and Crime Commissioner (PCC), OPCC Chief Executive, OPCC Head of Assurance and Statutory Duties.

Efficiency, Effectiveness and Legitimacy). In depth focus on MOSOVO
(Management of Sexual Offenders and Violent Offenders) and POLIT
(Police On-Line Investigation Team) being undertaken, which has
highlighted enthusiasm in the team, good assessment levels, and
improved ratio of offenders to officers following uplift. No further
update yet received from Activism Thematic. Custody inspection not
yet happened, but force has identified no process issues internally.
Immigration inspection due April 2024.

Discussed tablets in custody for scanning cell door and whether a

similar approach could be taken for Independent Custody Visitors (ICVs)

due to their Wifi access issues.

the current tablets in custody
approach.

ITEM | REPORT BRIEF DESCRIPTION ACTION OWNER TIMESCALE
1 Welcome and Meeting at Melton 2 Conference Room. Limited attendance and

Introductions coverage of issues due to ongoing Operation Seafront. Next meeting 23

April 2024 to cover outstanding issues.

2 Action Schedule CC stated development of My Community Alert as basis for monthly

Updates confidence survey.
Inspections, Audits and Review
3 HMICFRS Update DCC updated. Positive feedback around preparations for PEEL (Police Consider how to incorporate ICVs into | DCC April 2024

Collaboration and Partnerships

Register

4a Collaboration Budgets | Brief discussion of key issues by CC/DCC. Focused on Section 22
with South Yorkshire collaboration between Humberside and South Yorkshire Police for IT
Police and legal services.
In respect of legal services, current civil claims levels were discussed
and felt to be manageable.
4b Regional Taken forward to future meeting.
Procurement Review
4c IS Futures Update Taken forward to future meeting.
4d Safer Schools Taken forward to future meeting. OPCC Chief Executive outlined
Progress and Future teaching resources already in place within the OPCC and the need for
Vision discussion around the Safer Schools offer.
Risks
5 Force Strategic Risk DCC updated. Fuller risk-register issues will be discussed at the next

meeting in April 2024. Discussed hot-spot and ASB funding position.
Also outlined Operation Seafront and noted OPCC had also put into
their risk register.




People

6a People Services Taken forward to future meeting.
Exceptions
6b Intake Pathways for CC/DCC updated. Police officer uplift target 2,222 and 2,253 actual
Police Officers headcount at March 2024. Expected 2,299 during 2024-25. IPLDP on
glide-path as expected. Reduction in staff leaving.
6C College of Policing CC updated. Briefings undertaken with local authority chief executives,
APP — Policing with Operations Bridger and Tarlac in place. Lead officer in place
Elections covering local and general elections, with tactical plan and Single Point
of Contact (SPOC) for voting days.
Finance
7 Finance Update Taken forward to future meeting. Main pressure will be Operation April 2024
Seafront and forensic costs.
Performance
8a Crime Update CC/DCC updated. Harassment and stalking have increased and were
key focus for the force. Anti-Social Behaviour (ASB) was down 20%,
with neighbourhood crimes down 31% and beyond the national target
levels.
8b Operation Soteria Taken forward to future meeting. April 2024
Implementation
Current and Significant Issues: Force
9a Environmental Taken forward to future meeting. Discussed net futures and working April 2024
Sustainability collaboratively. COG Strategy signed-off and scoping done by end of
Strategy Update March 2024. Key issues to put in future Police and Crime Plan.
9b Bi-annual Taken forward to future meeting. Add in contact management strategy DCC April 2024
Professional statistics to future report as well as
Standards sign-off process.
Department Update
9c Naloxone Position Taken forward to future meeting.
9d Estates Property List Estates list received. Publish on OPCC web-site. OPCC Chief Executive | April 2024
Current and Significant Issues: OPCC
9e Police Dismissals Taken forward to future meeting. April 2024
Reform
of Independent Custody | Brief discussion of issues. Take to future Custody Board meeting | OPCC Chief May 2024
Visiting Scheme for relevant information and action. Executive/DCC
Manager Update




