OFFICE OF THE POLICE AND CRIME COMMISSIONER
FOR HUMBERSIDE
DECISION RECORD
Decision Record Number: 11/2015

Title: 2015/16 Victim Fund Considerations

Executive Summary:

The report made recommendations to set aside funding for specialist victim
support services that were not provided under the generic services grant
funded agreement with Victim Support for 2015/16.

It also made recommendations for a structured approach to grant funding pots
covering CSP funding, specialist victims' services and the crime reduction

fund.

Decision:
(a)  Thatthe young person’s ISVA posts and administrative support,

currently funded via the MoJ’s Competed Fund and based with Victim Support
and Its My Right, be grant funded for a further year using the 2015/16 Victims
Fund money from the MoJ;

(b)  That Hull Rape Crisis are awarded £10,000 from savings made within
the OPCC as per the two year agreement made in 2014/15 following MoJ
funding shortfall to local services;

(c)  That funds be made available from the Partnership Reserve to the
Victims Fund to support the continuation and expansion of specialist victim
support services (as per those funded by the 2014/15 Victims Fund
highlighted in blue in the attached APPENDIX A) as per Option 1 in the report
below;

(d)  That the evaluation criteria for the CCRF be redrafted, aimed at low-
level, grass roots community investment, but include weighting for early
intervention and prevention elements and be re-submitted to the
Commissioner for approval, and

(e)  That an evaluation criteria be drafted to enable partners to access the
CSP funding pot with a weighting towards Police and Crime Plan priorities,
collaborative and cross border working and the preventative agenda and be
submitted to the Commissioner for approval.

| Background Report: Open

Police and Crime Commissioner for Humberside

| confirm | have considered whether or not | have any personal or prejudicial
interest in this matter and take the proposed decision in compliance with my
code of conduct.




Any such interests are recorded below.

The above decision has my approval.

Signature MM éw—w

Date 11.02.15




POLICE AND CRIME COMMISSIONER
FOR HUMBERSIDE

SUBMISSION FOR DECISION
OPEN
Title: Funding Considerations for 2015/16

Date:

1. Executive Summary

The report makes recommendations to set aside funding for specialist
victim support services that are not provided under the generic services
grant funded agreement with Victim Support for 2015/16.

It also makes recommendations for a structured approach to grant
funding pots covering CSP funding, specialist victims’ services and the
crime reduction fund.

2. Recommendation(s)

It is recommended that:
(f) The young person’s ISVA posts and administrative support, currently
funded via the MoJ's Competed Fund and based with Victim Support and Its
My Right, are grant funded for a further year using the 2015/16 Victims Fund
money from the MoJ.
(g)  Hull Rape Crisis are awarded £10,000 from savings made within the
OPCC as per the two year agreement made in 2014/15 following MoJ funding
shortfall to local services.
(h)  That funds be made available from the CCRF to the Victims Fund to
support the continuation and expansion of specialist victim support services
(as per those funded by the 2014/15 Victims Fund highlighted in blue in the
attached APPENDIX A) as per Option 1 in the report below.
(i) The evaluation criteria for the CCRF be redrafted, aimed at low-level,
grass roots community investment, but to include weighting for early
intervention and prevention elements (suggest NK/VW task)
() An evaluation criteria be drafted to enable partners to access the CSP
funding pot with a weighting towards Police and Crime Plan priorities,
collaborative and cross border working and the preventative agenda (suggest
NK/VW task)



Background

The table below shows the funds allocated to us by the MoJ for victim
services for 2015/16. Once the money for the Victim Support grant and
the Remedi contract are allocated, it leaves the PCC with £211k to
spend on victim support services.

L AT e

Victims Services 781,000
Restorative Justice 208,000
Total allocation (inc. referral and associated 989,000
service component e.g. Victims Support)

Grant funding agreement to VS -570,000
RJ contract to March 2016 -208,000
Total remaining 211,000

The table attached at Appendix A shows the details and funding
amounts of some of those specialist support services that received
money from the 2014/15 Victims Fund and the MoJ’s Competed Fund.

The Competed Fund investment provided for specialist ISVA support
for young victims of sexual violence and associated administration and
research functions. To continue to fund these posts for a further year
covering 2015/16 will cost the PCC circa £212k, essentially depleting
the remainder of the above victims fund pot.

Monitoring and evaluation of the services funded in 2014/15 (colour
coded blue in the Appendix) shows that the money was used to cover a
wide range and depth of differing services to victims of crime, including
therapy work, artistic projects, family support, fast-tracking for victims
of most serious crimes, group work, advocacy and counselling, and
tailored services for vulnerable ASB victims, young people, LGBTQ
groups and those from ethnic and diverse backgrounds.

There is, however, no money left in the 2015/16 victims fund pot to
continue to fund these essential and specialist support services after
31 March 2015, should we be approached to do so.

Options
1. As the Victims Fund is struggling to meet demand from services

in the local area, but the Crime Reduction Fund still has a fairly
healthy balance (?? Amount) the PCC could choose to vire over



10.

funds from the CCREF into the Victims Fund to enable him to
continue to fund these specialist services. This could be done in
a lump sum at the start of the financial year, say £250k, which
would provide for future funding for previous applicants, should
they apply for 2015/16, and would probably also provide a
‘buffer’ of funding for any new applicants, or, it could be done on
a ‘per successful application’ basis (i.e. viring the amount of
each individual successful application once evaluated and
agreed by the PCC)

2. The PCC could choose not to set extra funding aside for the

specialist victims services and hope that they secure funding
from other sources to continue providing support.

Risks
If the PCC chooses not to set extra funding aside there is a major risk

that those organisations funded in 2014/15 through the Victims Fund
cannot continue to deliver these specialist services to victims of crime.

Financial Implications

There is an immediate financial impact if recommendation i) and ii) are
supported of £222,764.00. If recommendation iii) is supported there
could be a future financial implication of up to £250,000.00. Thos
eservices earmarked for potential future funding (Appendix A) would
account for circa £187,000.00.

Legal Implications

There are no legal implication associated with the recommendations in
this paper.

Equalities Implications
None

Consultation

Not applicable

Media information

None
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