OFFICE OF THE POLICE AND CRIME COMMISSIONER
FOR HUMBERSIDE
DECISION RECORD
Decision Record Number: 44/2015

Title: ICV Update

Executive Summary:
Update on the Independent Custody Visiting Scheme provided to the

Commissioner.

Decision:
(a) That the report, including Appendix A, be noted; (b) that the changes to the

local scheme administration as set out in the ‘Scheme Developments’ and
‘Financial Information’ , including the discretionary payments for Panel
Administrators be agreed, and (c) that update reports be received on a 6 monthly

basis (November and May).

| Background Report: Open ]

Police and Crime Commissioner for Humberside

| confirm | have considered whether or not | have any personal or prejudicial interest
in this matter and take the proposed decision in compliance with my code of conduct.

Any such interests are recorded below.

The above decision has my approval.

y; ‘
Signature // e : Date 04.11.15




POLICE AND CRIME COMMISSIONER
FOR HUMBERSIDE

SUBMISSION FOR: BRIEFING
OPEN
Title: Independent Custody Visiting Scheme

Date: 04 November 2015

1. Executive Summary
The purpose of this report is to update the Police and Crime Commissioner on

activity carried out by Independent Custody Visitors acting on his behalf as
part of the Humberside Independent Custody Visiting Scheme.

2. Recommendation(s)
It is recommended that the Police and Crime Commissioner:

i. Notes the content of this report, with specific focus on the information
contained within Appendix A, and

ii. Agrees changes to the local scheme administration as set out in the
‘Scheme Developments’ and ‘Financial Information’ section, particularly
the discretionary payments for Panel Administrators, and

iii.  Agrees to receive similar update reports (suggested 6-monhtly in
November and May going forwards)

3. Background
Independent Custody Visiting Schemes are an audit and assurance function

whereby independent volunteers visit those detained in police custody in
order to ensure that their welfare, rights and entitlements under PACE (Code

C) are being met.

The Schemes became the statutory responsibility of Police Authorities in the
Police Reform Act 2002, these responsibilities transferred over to Police and
Crime Commissioners in the Police Reform and Social Responsibility Act
2011.

Custody Visitors are entirely voluntary and work to a national Code of Practice
agreed and administered by the national Independent Custody Visiting
Associated (ICVA), the Code is regularly updated to reflect policy and
landscape changes, and ICVA provide locai training session for new
volunteers and refresher training as and when required.

4, Local Scheme
The Humberside Scheme continues to operate with 21 volunteers across the

area, currently still divided into the old policing ‘divisions’ (or local authority
areas) for ease of administration. There are currently four designated custody
suites to be visited, Grimsby, Scunthorpe, Clough Road and Bridlington.



Attached at Appendix A is a breakdown summary of the visits carried out in
2015, this breakdown shows the number of detainees in each custody suite
and the number consenting to a visit. It also shows the Visitors general
comments on the physical conditions of the custody environment and whether
the detainees had any issues they wanted to raise along with any matters that
were raised with the custody staff or Sgt for immediate action.

Scheme Developments

The information in Appendix A shows a marked difference in the volume of
visits carried out across different areas, visit rosters are produced and
distributed to Visitors by the OPCC on a six-monthly basis. The disparity in
numbers of visits can be attributed in some way to the Scheme losing a
number of Visitors from both the Hull and Scunthorpe area over the year, and,
sadly, one visitor passing away. These issues were compounded by the
limited administration support for the Scheme within the OPCC, resulting in
rosters and panel details not being updated and circulated in a timely manner

for the areas.

Administration support for the scheme has recently increased, and there are
plans to arrange two networking events with the Visitors before Christmas.
The aim of these events will be to explore the option of merging the Grimsby
and Scunthorpe Visitors and the Hull and East Riding Visitors into a
Northbank and a Southbank panel. Plans for this have been previously floated
with the Visitors, and most were receptive and positive about the proposed
changes. These proposals will also include a ‘Panel Administrator’ role for one
of the volunteers in each of the areas to take on exira duties and provide extra
support to the OPCC with updating contact details, chasing up missed visits,
rosters, etc.

Networking events will be re-introduced on a six-monthly basis in the first
instance, with a view to increasing in frequency if the Visitors deem it
necessary. The interest of the Commissioner and the Scheme continue to be
represented at a strategic level through the Force Custody Board, and there
are now plans for the day-to-day support of the ICV Scheme to link in with the
Custody User Group where force custody leads, custody sergeants and
detention officers meet to discuss delivery of daily custody business, raise
queries and concerns, share good practice, react to policy and practice
changes, etc.

Financial Implications

The plans to merge the Visitors into two panels, from the existing four, wili
result in a small increase in mileage claims for the Visitors who will be visiting
custody suites slightly further away from their home addresses. The re-
introduction of ‘Panel Administrators’ will also incur some incidental expense
costs, such as postage, telephone calls, printing, etc. and it is suggested that
the Panel Administrators be given a quarterly discretionary payment for out of
pocket expenses of £25, this should cover all costs associated with being the
Volunteer Panel Administrator.



10.

11.

Legal Implications
None other than those already highlighted in the Background section of this

report.

Equalities Implications
None

Consulitation
Consultation with the ICVs will commence in December where the planned

changes will be discussed. Humberside Police CJU have already been
consulted on the proposed changes, and they are happy to support in any
way.

Media information
None

Background documents
None further to the information contained within the Appendix attached.
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