RESTRICTED - CONTRACTS

OFFICE OF THE POLICE A.ND CRIME COMMISSIONER
FOR HUMBERSIDE
DECISION RECORD
Decision Record Number: 39/2017

Title: Body Worn Video

Executive Summary: In principle agreement was given at the Corporate
Governance Group in July 2017 to the implementation of Body Worn Video across
the Force, subject to consideration of the final business case which provides the
basis for this report. The outline costs set out in the initial business case have been
reviewed and updated and details of the latest estimates of the capital and revenue
implications in 2017/18 and later years have been reassessed. A decision was
taken on 4 August 2017 to purchase the cameras and software in order to secure
substantial discounts and other benefits. This report seeks agreement to
implement Body Worn Video, approval to make the necessary financing
adjustments to the capital programme and revenue budget in 201718 as part of the
Mid-Year Resource Review and to incorporate the financial implications for future
years into the Medium Term Resource Strategy 2018/19 — 2022/23.

Recommendation(s):
a) That the proposals to implement Body Worn Video set out in this report be

approved and

b) That the capital and revenue implications, including proposed allocation
from the Technology and Capability Reserve, be agreed and included in the
Mid-Term Resource Review and in the Medium Term Resource Strategy
2018/19 — 2022/23.

i Background Report: Confidential

Police and Crime Commissioner for Humberside

| confirm | have considered whether or not | have any personal or prejudicial interest
in this matter and take the proposed decision in compliance with my code of conduct.
Any such interests are recorded below.

The above request has my approval.

Signature Date 08.11.2017
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